
Facts & Figures

Project Duration

2023 - 2030

Client

BVG (Berliner Verkehrsbetriebe)

Location

Berlin, Germany

Investment - ca.

Not yet published

Project Area - ca.

160.000 m²

Services

Project management/Steering, BIM

Management, BIM Coordination for Machinery

and Commissioning

Projekt-Info PDF

Berliner Verkehrsbetriebe (BVG) – Programm U-
Bahn Werkstätten

"More than10 buildings, 5 Projects, 3 different sites, for 1 city"

Berliner Verkehrsbetriebe (BVG) has launched the “U-Bahnwerkstätten” project to comprehensively modernize the 

U-Bahn operating workshops at the Berlin Britz-Süd (BWBRS), Berlin Friedrichsfelde (BWFI) and Berlin 

Charlottenburg (MACH) locations. The project includes the new construction, expansion, conversion, refurbishment 

and modernization of these workshops as part of the Workshop Program 2030. As the commissioned partner, we 

are responsible for project management and BIM management and steer the successful implementation of this 

infrastructure project with a holistic approach.

Particular challenges & solutions

Multiple locations

Development of an overarching multi-project management strategy for uniform control

Digitalization & BIM

Implementation of end-to-end BIM processes to optimize planning and construction processes

Operation during the construction phase

Planning of interim solutions to ensure the workshop functionality

With our expertise in project management for major infrastructure projects, we support BVG on its way to modern, 

future-proof U-Bahn stations and make an important contribution to sustainable mobility in Berlin.
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